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ENTREPRENEURSHIP IN POST COVID CONDITIONS 

Summary: The Covid pandemic is the first planetary pandemic with still unexplored trends, possible 
changes and consequences. The goal is set to the planet and humanity with the aim of finding fast, global, 
unique solutions, it is for the first time that a social phenomenon shocks and affects everyone equally: rich 
and poor, developed and underdeveloped, successful and unsuccessful, prosperous and those who were not 
so far. Entrepreneurship is an economic phenomenon, business, activity, and has similar characteristics: it 
does not choose space, time, legal environment and conditions. Entrepreneurship is a saving tool in the 
service of a man, regardless of gender, age, nationality, level of education, place of residence, it is the 
agitator of all economic development and growth and aims to meet human needs. Everywhere and always, 
entrepreneurship seeks the latest, often impossible combination of risks, threats, opportunities. It is a 
creative response, an innovative solution to new challenges, obstacles, a new initiative to create new 
products and new services. The more unfavorable the opportunities, the more risky and greater the 
challenge for real entrepreneurs are. In this context, this new, bad global situation should be accepted, 
which is the product of man's wrong attitude towards natural resources, the environment, the climate, 
another man and himself. The global disinterest of modern man for everyday suffering in the world, for 
injustice, hunger and poverty, for the sick and weak, for the unemployed, with orgies of vulgarity, greed of 
the "super rich" and "super successful", must have resulted in a global "warning" such as COVID. One 
possible solution for relaxation of the negative consequences of the COVID 19 pandemic could be a human, 
positive, creative pandemic - ENTREPRENEURSHIP 21. 
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INTRODUCTION 

The Covid pandemic belongs to a conglomeration of postmodern challenges, risks and security 
threats with devastating repercussions of unknown proportions (Nešković 2020). An additional 
challenge is that the consequences are unknown to modern science, which increases the 
responsibility of the health sector in terms of methods of treating and curbing the spread and mass 
disease. In this situation, perhaps the most important task is given to the corporate social 
responsibility, which should ensure sustainable economic growth in the new conditions by 
harmonising the care for the survival of companies, workers and their families, and the natural and 
social environment. The countries most affected are those where the pandemic was the worst and 
which mostly rely on the global market, world trade, tourism, exports of goods and foreign 
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financing. The strength of the impact varies from region to region, but the vulnerability of all global 
markets and economies is obvious. Business closures, unemployment, school interruptions and 
difficulties in primary health care are likely to have long-term effects on human resource 
development. 
"This is rather worrying, since the crisis is likely to have long-term consequences and lead to major 
global challenges. The first item on the agenda is addressing urgent global health and economic 
issues. In addition, the global community must unite to find a way to a stronger recovery, to avoid 
even more people facing poverty and unemployment” stressed Ceyla Pazarbasioglu, the Vice 
President of the World Bank for Equal Growth, Finance and Institutions. 
The social responsibility of companies and individuals is expanding in the new conditions: it is not 
enough for companies to properly fulfill their obligations to the state, law and workers, but must 
also add increased care for the environment, natural and social environment, because COVID 19, 
among others factors, is also an environmental warning, and that is that in the race for profit we 
have neglected and endangered the environment in which we live and do business. Thus, corporate 
social responsibility becomes responsible for the harmonious functioning of all participants in 
business: companies, local communities, the state, i.e. it becomes responsible for raising social and 
environmental ethics to the level at which the harmony of all business and entrepreneurship 
stakeholders returns. In this sense, the development of technology, which is inevitable, should be 
humanised, which means subordinate to man, because of whom it arises and develops, since the 
man is the subject of all economic and social processes, but is also the end user and enjoyer of the 
results of technical-technological development. In this new natural, business and cultural 
environment, it is necessary to redesign the concept of entrepreneurship and the conditions and 
ways of its origin and development. This redesign should go in the direction of initial strategies, 
goals, missions and visions in which the entrepreneur incorporates values that ensure the 
sustainability of the business for a longer period. Environmental ethics, humanity, care for the 
community and workers are placed before the previous basic motive: personal interest and profit 
(Antonijević and Đuričić 2014).. 

1. POST COVID ECONOMIC BUSINESS ENVIRONMENT

Covid 19 is just another additional phenomenon that warns society to live in a world where there 
is more and more feedback and that predicting events, phenomena and processes is becoming more 
and more questionable, because there are too many sudden moments, unpredictable, but with far-
reaching consequences. It has been through the history of economic and social development 
processes that stopped or reversed economic and social flows: deadly diseases, wars, earthquakes, 
floods, droughts ... Man overcame them precisely by developing technologies that promised that 
nature would give up and that man would master by nature and subdue her to herself and her mega 
and giga desires. The standard of living was rising, man was living longer and longer, and a 
successful fight against many diseases was promised. COVID 19 came as the first new and 
unpredictable catastrophe, which we did not take seriously and almost all of us thought that after 
the first wave it would decline, that it would not result in more serious consequences, except for 
increased dying. The COVID 19 pandemic has led to a drop in oil prices due to a sharp decline in 
demand, which is the result of a sharp decline in economic activity and social trends, with the 
theory of "stay at home". The real disaster is not the coronavirus pandemic and the number of sick 
and dead famine, which will double in the world by the end of 2020 and affect over 250 million 
inhabitants of the planet Earth ”(Gans 2020). Many branches of the economy were affected, 
especially tourism, traffic, catering, many shops, various agencies and other service activities. The 
distribution of food from producers to consumers on a global level is becoming a problem, because 
supply chains are breaking down on an international level, primarily due to the closure of countries, 
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economies, transport. People are locked in their homes, apathy and anxiety are growing, violence 
in the family and among peers, the use of narcotics is growing due to unemployment and 
unemployment. "Black swan" is a term for phenomena that are completely unexpected, but with 
far-reaching consequences. The black swan is circulating the world and threatening a shortage of 
food and basic foodstuffs for a growing number of people on Earth, and food distribution is 
becoming a problem as the pandemic leads to export and import problems, keeping food in long 
waits for procedures and borders. Table 1 shows the effect of COVID 19 by the end of 2020. 

Table 1. Comparison of COVID and other pandemics in relation to countries' GDP (Stefanović 2020, 81) 

Epidemic / pandemic Most affected countries Average change in GDP 
growth in the most affected 
countries 

Spanish flu 
(1918-1929) 

China, India, Indonesia, Russia, USA 0,8% 

SARS 
(2002-2004) 

Canada, China Hoang Kong, Singapore 3,1% 

H1N1-Swine flu 
(2009-2010) 

Australia, China, Mexico, Thailand, USA -2,5%

MERS- (2012) Iran, Jordan, South Korea, Saudi A. UAE - 3,7%
Ebola 
(2014-2016) 

Guinea, Liberia, Sierra Leone - 8,6%

Covid 2020 The Whole World - A Global Pandemic -8,7%
World economic crisis 
(2008-2009) 

The whole world - a global crisis The rich – 3,7%, 
The other -3,3% 

The analysis of the existing table shows that the Corona virus caused the biggest drop in GDP in 
the world, and much more in poor countries, and even worse, the end effects cannot be predicted, 
because there is already talk of a new form of a similar or worse virus that plagues Europe. So, this 
is not a random phenomenon or a phenomenon that promises transience, as past pandemics are 
listed in the table, but rather it can be assumed that this is just the beginning of a new era of life on 
planet Earth and us on it, which will be characterised by a situation that "it will never be as it used 
to." This is a warning to everyone, and especially to new entrepreneurs, who will operate in these 
new conditions and who will turn weaknesses and threats into their business challenges, 
opportunities and chances. From the point of view of entrepreneurship, the situation with the 
Corona virus will not be able to calm down even if the conditions for that come, because many 
entrepreneurs have recognised this situation as their opportunity and chance to develop new 
businesses. The pharmaceutical industry is advancing rapidly (Alon 2020) and is paving the way 
to become the world’s leading industry and to overtake the IT and automotive industries. This 
means that people will not be "allowed" to recover, because the industry of protective equipment, 
drugs, vaccines and accompanying materials is becoming like the industry of weapons in a linear 
economy (previous economy), for which the opening of hotspots is a condition for survival.  

2. ENTREPRENEURSHIP IN THE POST COVID PERIOD

Is it possible to provide high earnings today in the "postmodern" and COVID 19 business 
environment? 
Entrepreneurship is an economic phenomenon that stimulates and activates creativity, 
innovativeness, enhances the work and life success of an individual, encourages economic growth 
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of society and provides employment, job creation and the common good for all. It is the foundation 
of sustainable life on the planet. 
What do big entrepreneurs such as Napoleon, Tesla, Pupin, Picasso, Bill Gates, Djokovic, Ronaldo 
have in common? It is not education, it is not courage, and it is not a pile of knowledge, because 
each of the above has achieved success in its own special way! And especially none of them 
achieved success by endangering the natural, work, social and moral environment in which they 
lived or worked. Or it was not their intention, because some of their inventions made such an 
impression, just because they were used in such a business. They all had or wanted something 
more, something wider, something global, something else or something that no one else can. It is 
the basic dream and motto of every entrepreneur in the first phase of entrepreneurship, where a 
new entrepreneur is looking for his "star under the heaven". From this we can draw a conclusion 
for future entrepreneurs, who should first have their dream, then the goal, then the energy, 
perseverance and desire to reach that throne. It is necessary for the new entrepreneur to rise above 
the previous basic (often the only) goal of entrepreneurship – achieving the highest possible profit. 
The new entrepreneur needs to orient more broadly, to incorporate into goals the achievement of 
humane and positive for the local community, state, region or even wider. Such an orientation for 
entrepreneurs increases the media interest and positive attitude of the local community, and then 
all the stakeholders, who change the huge funds invested in marketing in a linear economy. Future 
entrepreneurs, if they want to succeed for a longer period, should incorporate in their initial vision 
a moment of ethics towards nature, care for workers and the social community and wider global 
goals, if they want to ensure sustainability for a longer period. Such an orientation of future 
entrepreneurs is necessary from the perspective of consumers, because environmental ethics, 
humanity and responsibility towards nature and man, are increasingly propagated and accepted by 
young consumers, clients and customers. Thus, profit and corporate social responsibility (Duvnjak 
2020, 51)  are increasingly in a positive correlation, where profit should not be the basic (or the 
only) goal of entrepreneurship, as it was in a linear economy, but on the contrary, to increasingly 
propagated in modern literature, circular and sustainable economy. 
The next moment that should be a mandatory part of the initial visions in entrepreneurship is risk 
management, or risk assessment, given that the world is changing more and more globally and 
locally and it is simply impossible to predict the processes and relationships, phenomena and crises 
that will emerge as the entrepreneurship factor. We do not know what the consequences of COVID 
19 will be, other pandemics are expected, and nature is increasingly threatening: climate change, 
ozone holes, global warming, and waste congestion. Therefore, risk management and recognising 
new conditions and turning them into business challenges, and adapting business to them will be 
an important prerequisite for successful business in the postcovid period, or more precisely, in the 
pandemic period of development of society and economy. 
One of the most neglected factors for the success of entrepreneurship in our conditions is the change 
in attitudes towards workers. Our first entrepreneurs really neglected the importance of the human 
factor for the success of entrepreneurship, thinking that owners and technology are key actors in 
business, so the attitude towards workers fell rapidly and led to a situation where workers have less 
security than in any old capitalist state. It led to a sudden and rapid outflow of workers of all profiles 
and professions, especially workers' intelligence, which is a huge damage for entrepreneurs, but 
also for the state, which has invested in their education. Such a tendency has been present for 
several decades and now it has become a serious brake on every business and entrepreneurship in 
our area. While in the developed capitalism of European countries, owners are increasingly 
involving workers in management and ownership, in order to keep them, aware that they are 
important factors in their success and business bearers, in our countries almost nothing is invested 
in hiring workers and then retaining them, their development and advancement. Under socialism, 
quality workers, rare and necessary professions were given scholarships, paid for schools and an 
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apartment was given to them in order to keep them in the company, which is a concept unknown 
to new entrepreneurs. Thus, retaining talent and investing in human resource management must be 
the orientation of any future entrepreneurship (Antonijević and Đuričić 2017; Lugonja and 
Knežević and Grumi 2017). The responsibility for retaining talent lies with the managers who need 
to deal with workers from their admission to an adequate job, to caring for the advancement of 
workers, proper rewarding and encouraging innovation and loyalty to the company. 

3. WHERE ARE THE NEW AREAS OF POST COVID ENTREPRENEURSHIP?

What entrepreneurs need to reckon with are new pandemics, because the future of humanity will 
be faced with them, where COVID 19 is only the first global warning. This means that there will 
be a problem of dependence on imports, global trends, because isolations, closures and lockdowns 
of economies will be present. For entrepreneurs, this means focusing on the local economy, small-
scale economy and services to the local population. Escape from large urban conglomerates, in 
which it has become impossible to live even without pandemics, as shown by other sudden 
phenomena in nature: floods, earthquakes, rising sea levels, should be the orientation of future 
inhabitants of the planet. In such environments, everything has become a problem: garbage, noise, 
transportation, and greenery is measured in cubic centimeters, per capita. The fact is that in Cairo 
a resident has only 12cm2 of greenery per capita, where we saw that citizens walked with masks 
around the city about ten years agoThere are no too many people on earth, but they are poorly 
distributed, i.e. they are concentrated in big cities and some regions, and neither physical nor social 
distance is possible in those areas. There is not enough clean water, air, greenery, free spaces for 
recreation, time is spent traveling and procuring basic foodstuffs. Rural environments, urban 
environments and areas of untouched nature are becoming increasingly important areas of housing 
and living, and for entrepreneurs this means business, whether in production or services. Therefore, 
the orientation towards the production of healthy and clean food, drinking water and services in 
these new environments are opportunities for new entrepreneurs. From tourism will be current: 
sports and recreational tourism in nature, i.e. in rural areas, ecotourism, agrotourism, post covid 
rehabilitation tourism, which combines pure nature, healthy food, spiritual and physical condition, 
pilgrimage tourism, mountain, spa and water and around the water tourism. 
The standard of living all over the world, due to this pandemic and future pandemics, will fall 
globally, which means that the entrepreneur must think about how to make a profit with less 
investment, less costs and waste and of course, how to do business with less profit, so production 
and services in rural areas are more favorable, primarily due to lower utility costs. The costs of 
labour force, which live on their estates, are also lower, and employment in the village comes as 
additional income. 
Areas in which entrepreneurial ideas should be directed are sectors that show congestion during 
the corona crisis, such as: health, utilities, police, army and all environmental sectors, focused at 
preserving the environment in which everything happens (Cvetković and Jovović 2018; Šupuković 
2019). 
So we need to focus on businesses that care about man and his health, because GMO and fast food 
will lose their importance and remain a necessity only for the poorest parts of the world. Slow food, 
food sovereignty and caring for man, will become an imperative of all future businesses, whether 
it is a man resident, a man consumer or a man worker. The fact that a billion and a half protective 
masks have already reached the seas and oceans is just an addition to this story and new 
opportunities for businesses in the field of waste recycling and turning waste into resources. The 
search for alternative energy sources, clean technologies, eco fuels are areas that already have 
positive experiences in developed countries and can be proven challenges for our future 
entrepreneurs. The entrepreneur of the future must implement care for nature, waste reduction, 
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recycling and the search for unity and harmony between all actors: nature, man, society and 
technology in all his business and entrepreneurship strategies. Such behavior and business will 
ensure long-term survival in an economically turbulent market of everything: business, ideas, 
labour, resources and waste. With such a business, future entrepreneurs will initially be guided in 
a humane sense and be economically and socially accepted in the local community, which is 
important for countries in transition, which can avoid many diseases of "the developed" and "the 
successful". New entrepreneurs should use this pandemic as a great warning to both nature and 
society, because with such an experience they will not fall into the traps of future pandemics of 
various kinds, because nature is in trouble and it will not be able to forgive men all the troubles 
caused with the relentless race for more and more, cheaper and faster, all at the expense of the 
ecosystem as our only habitat. Entrepreneurship of the future must respect the criteria of 
sustainability, sustainable development, which means that it meets the needs of the present, but 
does not jeopardise the satisfaction of the needs of future generations. It is this harmonious 
relationship between man and nature, ecology and economy and the social environment in which 
economic, social and nature protection factors are balanced. The condition for a business entity to 
be in the concept of sustainable development is to be profitable, and for communication between 
the business system and the society to be two-way, with the same business interests. Such behavior 
is also a corporate responsibility within the business system, but also with the authorities and the 
non-governmental sector. In addition to the above, it is very important that a climate is provided in 
the work environment in which workers are free, creative and innovative, and that this is valued 
and appreciated, because that is where the roots and recognition of crises and their solutions lie. 

CONCLUSION 

Pandemics will increasingly shape the economic, political, and social aspects of man’s future 
existence on this planet Earth. Its peculiarities are in irregular cyclicity, which complicates 
everything: forecasting, analysis, mitigation of consequences, especially their impact on humans, 
flora, and fauna and in general on the living and working environment. 
From the above, it can be concluded that the planet Earth has entered a new geological epoch, 
which geologists have defined as the Anthropocene. Global warming is changing the situation in 
the ground, air and water, which is complicated by the growing presence of garbage, waste of 
various types, which is not adequately disposed. The COVID 19 pandemic has slowed the ongoing 
disposal process by slowing down other economic activities. The amount of waste has even 
increased with the production of huge quantities of garbage from pandemic protection, medical 
waste and increased packaging waste by increasing orders and deliveries to households, due to 
reduced movement and shortened working hours for trade and closure of catering. Due to these 
new situations, a new type of management, called "Modern Controlling of the 21st Century" (Simić 
and Marković and Mujanović 2020, 128) is needed. It includes important aspects of management: 
intuition, prediction, assessment, psychology, all in order to predict social and economic trends in 
future, in order to achieve economic effects with more work and less consumption of resources, 
both material and energy, as natural resources are limited. This controlling juggles three basic 
parameters of socio-economic progress: growth, development and profit, creating strategies for 
sustainable development in the long run, taking into account the risks (such as a pandemic), which 
can stop, slow down or reorient that development. Future internal marketing should focus much 
more on human resources, which are just as important as natural and material, because the success 
of entrepreneurship depends much more on their commitment and motivation than was thought in 
the last century of linear economy. 
The circular economy must take the place of the current linear economy and be a way of earning 
for future entrepreneurs, who will produce retaining raw materials, resources and products for as 
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long as possible in the production chain and try to produce with as little waste as possible, i.e. that 
every waste from one activity becomes a resource for another. Entrepreneurship should become a 
way of thinking and a way of life. "Entrepreneurship and sustainable development are science and 
art, i.e. art and science, they are the saving tool of the 21st century" (Aleksić and Kojić 2014). 
The development of environmental awareness, ethics and environmental business morality should 
be an integral part of all economic and business strategies, because the future entrepreneur is a 
much more empathetic man than previous entrepreneurs and from that aspect he is expected to be 
more humane, both to himself and to others, and then to nature and the community in which he/she 
operates so as to live, not the other way around. It is to be expected that the future entrepreneur 
will be less greedy and that his/her profit will not be the only and ultimate goal of business, since  
such a human is a virtuous human, a human with human virtues and an entrepreneur who can be a 
role model for young entrepreneurs. The research shows that self-discipline can be very useful in 
business (Stefanović 2020). 
The basis of the new corporate management will be the assessment of the benefits and harms of 
innovation processes in the long run: benefits for the entrepreneur and harms to nature, the 
environment and man. Special attention should be paid to the care of the person, the worker, 
because it has been shown that the worker with his competencies is irreplaceable and that he, and 
not the owner, is the key link of all entrepreneurial activities. The measure of a company's success 
will be harmony in the development of the business and its human resources, and care for the local 
community, in the house where everything happens: nature, habitat, local environment or 
ecosystem. Future businesses should use the experience of COVID 19, which means that they 
should be developing in areas that are congested in this pandemic: local level, rural areas, health 
areas, utilities, care for the elderly, rehabilitation from pandemics in a clean environment, with 
healthy food from the environment. All forms of dependence in production chains can be a 
hindrance, and the orientation should be to the domestic economy, a small scale economy that takes 
place with the full support of local authorities and the state that develops this approach to 
entrepreneurship through the media, both with their strategies and examples of good and positive 
practice. 
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